Step 1: Problem identification

Ideal Approach to the Problem
Current Approach to the Problem
Gap?

Step 2: Needs assessment

Who would | need to survey/interview to
understand the problem?

Step 3: Goals and Objectives
Goal: What do | want students to learn?

Objectives:
Specific
Measurable
Actionable
Realistic
Time Bound

Step 4: Educational Strategies

What learning strategies will | use to
achieve the objectives?
Will this be required or elective?

Step 5: Implementation

Buy in?
Resources needed vs available?

Step 6: Evaluation and Feedback
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