AAP Advocacy and Public Policy Leadership (APPL) Program
Leading with Constituent and Consumer Advocacy Organizations
Session Pre-Work
Please reflect on the following prompts below and sketch out your responses. Come prepared to discuss your answers with your fellow APPL participants and guest faculty at AAP 2026.
	Background Information

	What is your name?


What is/are your role(s)?


What is/are your institution(s)?


	Are you at a public or private institution?


What is the board governance structure of your institution(s)?

	Legislative Context (Federal)

	Who is your elected federal representative(s) for your hospital(s)?




What are their top legislative priorities?





What were the last three bills they introduced and/or co-sponsored?




What were the last three things they posted on social media?




	Who is your elected federal representative for your home address?




What are their top legislative priorities?





What were the last three bills they introduced and/or co-sponsored?




What were the last three things they posted on social media?

	
Legislative Context (State)

	Who is your elected state representative(s) for your hospital(s)?




What are their top legislative priorities?





What were the last three bills they introduced and/or co-sponsored?




What were the last three things they posted on social media?




	Who is your elected state representative for your home address?




What are their top legislative priorities?





What were the last three bills they introduced and/or co-sponsored?




What were the last three things they posted on social media?

	Key Constituencies

	What are the key constituencies for the district(s) where your elected representatives serve?





What are some top policy priorities of key constituents and/or consumer advocacy groups at a local level for you and/or your institution(s)?

	What are the key constituencies for your state more broadly?






What are some top policy priorities of key constituents and/or consumer advocacy groups at a state level for you and/or your institution(s)?







	Aligning Interests Across Settings

	Consider organizations that operate nationally but have local sub-groups and/or chapters. How have you seen this work well in the past?
















	How might priorities for a national or international organization differ from a local or regional group?

	Adaptive Leadership

	Consider an issue where different constituents may have varying priorities and/or opinions. (This can be clinical or related to policy.) How might your approach change if you are tasked with mediating between parties and achieving consensus rather than representing one side or the other?














	Consider a professional role change that you have navigated in the past. (This can be clinical or related to policy.) How did you negotiate this career transition with different stakeholders?

	Working with Provider Coalitions

	Consider the responsibilities of clinicians who represent and/or advocate on behalf of an organization. How is this aligned with their work as a clinician for individual patients and are there any areas of potential conflict? What structure(s) help leaders negotiate conflict(s) effectively?








	What are some real-life dilemmas that professional organizations may face when advocating for policy changes? (These can be personal, anonymized composite cases and/or from news items.)

	Workforce Well-Being

	What are some well-intended but ultimately unsuccessful examples of well-being initiatives that you have seen in your career?








	What are some ways that leaders can gauge what is important to employees and recognize that different groups may have distinct well-being priorities?







	Systems Savvy

	You are (hypothetically) starting in a new leadership role and would like to understand the decision-making process of the organization better around strategic priorities and initiatives. What are some helpful resources to get you started?







	You would (hypothetically again) like to improve access and revenue at your hospital for the Department of PM&R. How would you frame your messages differently for faculty vs. business consultants vs. your CFO?



