
2025 PAL Session Materials 

Session 1 – Accounting and Finance 101 

• Accounting in Health Care: What You Need to Know (Pre-read) 
• Accounting Term Cheat Sheet (Pre-Read) 
• Ohio Health System Performance Analysis (Reference) 
• What is a Balance Sheet (Reference) 

 
Session 2 – Cash is King: Department Operations, Productivity and Compensation, GME/UME, Research 

• Cash is King Homework Assignment 
• https://resources.nejmcareercenter.org/article/physician-compensation-models-the-basics-the-

pros-and-the-cons/ 
 

Session 3 – Emerging Health Care Landscape: FFS to Population Health Transition 

• Review the following website on TEAM https://www.cms.gov/priorities/innovation/innovation-
models/team-model  

• NEJM article on TEAM 
 

Session 4 – Academic Medical Centers: Organization and Funds Flow 

• Governance of Academic Health Centers and Systems 
• https://www.oliverwyman.com/our-expertise/perspectives/health/2021/apr/the-future-of-

academic-medical-centers.html 
• https://www.beckershospitalreview.com/hospital-management-administration/emory-

achieves-400m-turnaround-after-leadership-reboot.html?origin=BHRE 

 
Session 5 – Leadership skills and emotional intelligence will make your difficult conversations just a little 
bit easier 

Session 6 – Team Building 

• Team STEPPS Pocket Guide https://www.ahrq.gov/teamstepps-program/resources/pocket-
guide/index.html 
 

Session 7 – Administrators Got Talent 

https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fresources.nejmcareercenter.org%2Farticle%2Fphysician-compensation-models-the-basics-the-pros-and-the-cons%2F&data=05%7C02%7CCox.Jamie%40mayo.edu%7Cb22b3558f9a4400b019708dd415d900c%7Ca25fff9c3f634fb29a8ad9bdd0321f9a%7C0%7C0%7C638738592275763161%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=JgbqwBvdvyzpMlnkde%2FPiohFZ7ElJHo%2BtJba0Uv%2Fsm0%3D&reserved=0
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https://www.cms.gov/priorities/innovation/innovation-models/team-model
https://www.cms.gov/priorities/innovation/innovation-models/team-model
https://www.oliverwyman.com/our-expertise/perspectives/health/2021/apr/the-future-of-academic-medical-centers.html
https://www.oliverwyman.com/our-expertise/perspectives/health/2021/apr/the-future-of-academic-medical-centers.html
https://urldefense.com/v3/__https:/www.beckershospitalreview.com/hospital-management-administration/emory-achieves-400m-turnaround-after-leadership-reboot.html?origin=BHRE__;!!ITNRIUeyEKaC!K7TBJ7iy0UL4Q7BC4NBXb7mHj2E0WRNK90_vFqOyRspQUQWn2a_hpg-FCZAiJ5KsLcVgcXIDyxT7MxdTdUAIqKenJCxiv8xssdwTTV0$
https://urldefense.com/v3/__https:/www.beckershospitalreview.com/hospital-management-administration/emory-achieves-400m-turnaround-after-leadership-reboot.html?origin=BHRE__;!!ITNRIUeyEKaC!K7TBJ7iy0UL4Q7BC4NBXb7mHj2E0WRNK90_vFqOyRspQUQWn2a_hpg-FCZAiJ5KsLcVgcXIDyxT7MxdTdUAIqKenJCxiv8xssdwTTV0$
https://www.ahrq.gov/teamstepps-program/resources/pocket-guide/index.html
https://www.ahrq.gov/teamstepps-program/resources/pocket-guide/index.html

