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Thank You!
Drs. Franzese, Swanson, & Landry 



Problem Statement
Baseline Data
Opportunity/Aim
Determine Cause(s)

Metric Selection

ImplementationStudy Results

Celebrate
Act on Next Steps

Process Mapping

NOTE: PLANNING IS KEY!!!



Problem Statement
Baseline Data

EPA Project: Both 
Quantitative and 
Qualitative



Opportunity/Aim

Qualitative …

Quantitative …



Process Mapping
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Determine Cause(s)
Metric Selection

This Deserves a Fishbone!

I’m a Fan of the Fishbone!



Metric Selection

Process Metric

Balanced Metric

Remember: A Process Metric often speeds 
up your project and a Balanced Metric 
allows you to keep an eye on other things …



Implementation

The Key Point: What’s the best method to 
maximize Screening and Documentation.

Any EHR Forced Function?

How Does This …

Lead to This …



Run Charts (2 Hearts for Control Charts)



Planning Matters

Remember:  If you can do a project 
in 6 months, you can probably do it 
in 3 months and if you can do it in 
3 months then 1 month is within 
your reach 



These success highlight 
trailers could turn into 
Continuing Certification 
Credit … 

Lastly, In a 
Collaboration with 
ABPMR …

… Follow the PDSA Cycle and 
YOU will be well on your way 
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